
BUDGET SUMMARIES

The CityofFayeaeville’smissionis toensurea
superiorqualityoflife for its citizensbyproWd-
ing themostcosteffectivemunicipalserdces
whilepresen’ingthecultural, historical, and

natural resourcesoftheCity.

ThisdocumentsummarizestheCity’s adopted
operatingandcapitalimprovementprogram

budgetsfor fiscalyear2006

Mayor andCity Council Goals

1. Achieveall goalswhile striving for the
lowesttotal costfor Public Services.

2. Maintain amanagedgrowthpolicy that
requires quality development in concert
with oureconomicdevelopment.

3. Provide for the public safety and
welfare by committing appropriate
resources to Police, Fire, Streets,
Recreation,Waterand Sewerand Support
Services.

4. Preserve our historic and cultural
heritage and encouragerevitalization of
downtown throughsupportofMain Street
initiative.

5. Continuecooperativeeffortswith other
governments.

The City ofFayettevillepreparesan annual
budgetfor 12 fUnds: (1) GeneralFund, (2)
Enterprise Funds, (3) Capital Project
Funds, (4) Special RevenueFunds,and (2)
Component Units. The total proposed
budgetofall fUndsis $32,919,021.

The chartbelow showsthe percentage(%)
by fUnd type for all fUnds. The Enterprise
Fundsare the largest fUnds in the City at
55%; followed by the General Fund at
27%; and the Capital ProjectsFunds at
14%.
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Expendituresfor all fUnds are categorized
aspersonnelservices,purchased/contracted
services,supplies,capital outlay, debt ser-
vice,and other.The largestcategoryfor all
fUnds is capitaloutlayfollowed by person-
nelservices.

PERSONNEL SERVICES

Onenewpersonneladditionin theWa-
ter and SewerFund for the Stormwater
fUnction is includedin fiscal year2006
budget. A hiring freezefor vacantpo-
sitions for the first five months of the
fiscal yearhasbeenincorporatedin the
budget. Three percenthas beenbudg-
etedto continueour Pay for Perform-
ance Salary Plan and our Retention
Plan. Funds have been budgetedto
continue employeehealthbenefits.
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CITY OF FAYETTE VILLE
FISCAL YEAR 2006

BUDGET SUMMARY

FundTypes/Budgets

*GeneralFund $ 8,953,501
tEnterpiiseFunds $ 18,122,887
*CapitalProjectFunds $ 4,712,016
*SpecialRevenueFunds $ 186,639
*ComponentUnits 5 943.978

*Total All FundTypes $32,919,021

2006BudgetBy Category
(All Funds)

PersonnelServices $ 8,468,301
Purchased/Contract $ 3,587,970
‘Supplies $ 1,852,865
‘Capital $ 16,051,346
‘Debt Service $ 1,600,063

Other S 1358.476

~Tota1Expenditures $ 32,919,021
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DIGEST TAXES

The City is estimatingan9% digestgrowth
in fiscal year 2006 with the millage rate
remainingunchangedat 3.033 mills. With
the digest estimatedat 9% a mill’s value
would be $765,446. The digest tax chart
shows the millage rate for the current
calendaryear and for the past 5 calendar
years.

DigestTaxes

*Proposed3.033 mills
*Est. 9%DigestGrowth
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CAPITAL IMPROVEMENT
PROGRAM

The City has budgeted several capital
improvementprojectsfor fiscal year 2006.
The City not only budgetsfor the current
fiscal year but also projects a capital
improvementplan for the next five years.
Projects for the current fiscal year 2006
includetransportationprojects, stormwater
projects,waste water treatmentplant ex-
pansion, replacementvehicles and equip-
ment, and public safety building renova-
tion.

TransportationProjects

TheCapitalProjectsFundfiscal year2006
budget includesthe Fayetteville Connect-
ing Sidewalks (TIP) Design,
Grady/Stonewall/BookerPedestrianCon-
struction, Resurfacing/PavementManage-
ment, 54/GingercakeRoadIntersection,S.
Jeff Davis Shoulders, Grady/Bradleyleft
Turn Signal, White Road @ Culvert, 85
Median Engineering, Lafayette Ave Ext
Engineering, and Lather Ave Pedestrian
ImprovementConstruction.Theseprojects
arefUndedthroughthe ImpactFeeFund,
Capital ProjectFund, SPLOSTFund, and
grants.

PublicWorks

The major projects in the capital
improvementsprogram for Public Works
will include sidewalkimprovementsand 3
replacementmowers. Thefunding sources
will be from theGeneralFundoperating.

PublicSafetyProjects

Public Safety capital items include
vehicle and equipmentreplacement,re-
furbishing fire rescueunit, and renovate
fire station and protective inspection
building. The funding sourcefor these
projects will be Capital ProjectsFund
andGeneralFundlease purchase.

RousingandDevelopment

Replacementvehiclesaretheonly capital
itemsbudgetedin fiscal year2006for
HousingandDevelopment.

Downtown Developmentand2001
Bond FundProjects

TheDowntown Developmentand 2001
Bond FundProjectscapitalimprovement
programincludefaçaderenovation.

Water and SewerFund

The Water and SewerFund has several
major projectsthat are funded in fiscal
year 2006 budget. Projects include
WasteWaterTreatmentPlantExpansion,
Stormwaterprojects, and mapping pro-
ject. Revenuebonds,GEFA loan, sewer
proportionateshareand waterandsewer
operating fund balancewill fund these
projects.
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